" Vount Prospect ] Village of Mount Prospect
Village Board
Special Meeting - STRATEGIC PLANNING

WORKSHOP Agenda
1720 W. Central Road, Mount Prospect, IL

May 13, 2025 Emergency Operations Center Meeting Room 10:15 AM

CALL TO ORDER

ROLL CALL

COMMUNICATIONS AND PETITIONS - CITIZENS TO BE HEARD
STRATEGIC PLANNING WORKSHOP
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4.1. This workshop assists the Village Board in identifying priorities and strategies for the year.
It gives the Village Manager and staff a better understanding of the Board's direction and
priorities.

5. ADJOURNMENT
ANY INDIVIDUAL WHO WOULD LIKE TO ATTEND THIS MEETING BUT BECAUSE OF A

DISABILITY OR NEEDS SOME ACCOMMODATION TO PARTICIPATE, SHOULD CONTACT THE
VILLAGE MANAGER'S OFFICE AT 847/392-6000, EXTENSION 5327
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